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Driver diagram an

Improve the detection and manag

NHS

Improvement

i':;

collabaratiar trust resprect INMOYaTon courage ‘ COMpPassion
Aim Primary Drivers Secondary Drivers

Creating the conditions
for a culture of safety
and continuous
improvement

Learn from excellence
and error or incidents

Understand the culture and learning system in the department
Build capability to improve both the cufture and the leaming system in the department

Develop and nurture the conditions that enable a just and safe culture

AR RN liions ok otcorens o el SV o Vi

Learn effectively from episodes of avoidable harm
Learn effectively from examples of high quality care or excellence

share findings from inddents and high quality care between organisations and within local
maternity systems to aid adoption and spread

Click on a driver to find out more
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